WORKPLACE OF THE FUTURE

HR DRIVING INNOVATION AND CHANGE AT MERCEDES-BENZ
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CONTINUQUS IMPROVEMENT AND COMMITMENT
FROM THE WORKFORCE

Hourly Paid Attendance Rate

Plant level agreement that builds
on and/or amends the NBF
Agreement and the Recognition
Agreement to give effect to plant
specific needs

99.2% 99.2% 99.0% 99.0%
98.6% 984% 98.2%

* Supports the relationship between
the company and the unions/shop

stewards
Sjyaphambﬂi * Roles and responsibilities, training
AGREEMENT and development of shop stewards

Work Organisation Principles e.g.
work /shift model, contractors,
production calendar, short time fund
etc.

* Performance Based Reward (PBR)

* People Management

* Social Investment
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