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PURPOSE

AGILITY
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PERFORMANCE 
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Digital Transformation Initiatives

• Digital Leadership

• Enablement

• Collaboration



DIGITALISATION
of HR

SALARY INCREASE 
LETTERS -

ELECTRONICALLY 
SUBMITTED

PASSIVE LEAVE 
APPROVAL

REMOVAL OF 
STAND-INS 

LONG SERVICE 
AWARD LETTERS -

AUTOMATED E-MAIL
CHANGE OF STATUS 
AUTOMATIC E-MAIL 

DEVIATION 
REQUEST FORM 
ELECTRONIC

REWARDS & 
RECOGNITION 
DISPLAYED ON 
DIGITAL BOARDS

TALENT PIPELINE 
ELECTRONIC 
SIGNATURE PROCESS 

SEVERANCE PACKAGE QUOTE 
ELECTRONICALLY SUBMITTED

ELECTRONIC EXIT 
INTERVIEW 
QUESTIONNAIRE

SALARY PROPOSALS 
ELECTRONICALLY 

SIGNED
EAS ELECTRONIC 
APPLICATION PROCESS 



CONTINUOUS IMPROVEMENT AND COMMITMENT 
FROM THE WORKFORCE

Plant level agreement that builds 
on and/or amends the NBF 
Agreement and the Recognition 
Agreement to give effect to plant 
specific needs

• Supports the relationship between 
the company and the unions/shop 
stewards

• Roles and responsibilities, training 
and development of shop stewards

• Work Organisation Principles e.g. 
work/shift model, contractors, 
production calendar, short time fund 
etc.

• Performance Based Reward (PBR)
• People Management
• Social Investment
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